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Our Spatial Team
Spatial Section Leader, Nigel King has over 10 years of experience 
working in the Spatial Information industry, the majority of which has 
been spent providing professional consulting services to the Resources, 
Local Government and State Government Sectors. Nigel’s areas of 
expertise include spatial system implementation, development of 
GIS governance frameworks, the establishment of robust spatial data 
management policies, spatial analysis and map production.

Nigel’s particular focus is ensuring that businesses fully realise the 
value and potential of spatial intelligence to the areas in which they 
operate, and working closely to ensure that the outcomes and any 
spatial initiatives align with the strategic and tactical objectives of the 
organisation.

Talis and Mercury Project Solutions
Talis has developed a strong working relationship with Mercury Project Solutions and particularly Jorg Hiltenkamp. Jorg 
has approximately 18 years of experience as a Senior Spatial Project Manager overseeing large-scale spatial projects 
and initiatives. The alliance between Talis and Mercury means that our clients have access to a highly effective team of 
spatial professionals to efficently deliver projects at any size and scale.

delivering spatial solutions

The Talis Spatial Team specialises in the effective delivery of 
spatial solutions focussing on the core service areas of Systems, 
Strategies, Data and Maps.  

Based on our diverse experience, Talis understands the value that 
spatial information can provide to an organisation. We are committed 
to working with organisations to maximise that value by understanding 
their business needs, defining a solution which is fit-for-purpose, and 
implementing that solution in the most cost- effective way possible.

Talis is an independent spatial consultancy and is not aligned to 
specific technologies or vendors, meaning the advice we provide is 
unbiased and based solely on delivering the best possible solution for 
our clients.

Ross Cullen is a GIS Analyst and the first of many to join the Spatial 
team. Ross has been working as a consultant since 2011 primarily 
servicing the Environmental and Utilities sectors. Ross’s key areas of 
expertise include data management, reporting, spatial analysis and 
map production.
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Talis recognises the many benefits of spatial information within an organisation, and one of the foundation blocks 
of realising those benefits is to have properly managed and readily accessible data. Talis specialises in outlining 
and implementing a framework of effective spatial data management across all levels of an organisation.

Talis also recognises that the need for spatial expertise can arise intermittently, such as generating high quality 
cartographic figures for a report. Talis has developed a proven and cost-competitive model for map production, 
combined with a mature set of templates and quality controls, to ensure every map we produce is of the highest 
quality.

Key Data and Mapping Services:
• Cartographic, large-size map production

• Creation of figures for inclusion in reports

• Map delivery in either digital or hardcopy form

• Access to our extensive GIS database

• Establishing data standards for the management 
of business critical spatial data 

• Defining data governance to ensure roles and 
accountabilities are clearly defined

• Data auditing and gap analysis 

• Data capture using a variety of techniques from 
desktop digitising to in-field GPS pickup

• Data conversion between industry standard data 
formats.

delivering Spatial Data 
and Mapping solutions

Data and Mapping Solutions that have been delivered 
 

BHP Billiton Iron Ore 
Spatial Data Management Plan 
Talis was engaged to construct a data management plan to classify all 
corporate data, define ownership and set minimum standards for data 
publication.

Sinosteel Midwest 
Environmental Survey Data  
Talis was engaged to analyse historical environmental survey reports 
and extract the relevant spatial information, delivering a consolidated 
geodatabase to an agreed quality and standard.

Terratree 
Environmental Survey Map Production 
Talis has worked closely with Terratree on a number of occasions to provide 
mapping services for a variety of environmental surveys across Western 
Australia.

Shire of York 
Infrastructure Asset Map Production 
Talis was engaged by the Shire of York to produce a number of large-size 
printed infrastructure asset maps to facilitate discussions at council meetings.

Source: Geoscience Australia



delivering Spatial Systems 
and Strategic solutions

The Talis Spatial Team has extensive experience in the selection, definition, execution and operation of 
corporate spatial systems. Talis recognises that the deployment of a system at any level of an organisation 
carries with it an inherent cost, and Talis is committed to ensuring that this investment yields significant benefit. 
This is achieved through providing expert advice to select the right technology, effectively defining the type and 
scale of the deployment, executing the installation, and providing a low-cost model for ongoing operation and 
support.

Talis also recognises the importance of strategy over technology, and that any decision to introduce systems 
must be supported by a business need and aligned to a strategic objective. Talis is committed to working with 
organisations to define those needs, set those objectives and introduce the most suitable system.

Key Spatial Systems and Strategic 
Services:

• ArcGIS Server deployments and administration, 
including the design and publication of various 
services types and capabilities

• ArcSDE deployment, configuration and support 
utilising both the Oracle and SQL Server database 
technologies

• ArcGIS Desktop deployments, including all 
relevant plug-ins and extensions

• FME Desktop and FME Server deployment and 
configuration

• Specialist advice on Web GIS technologies not 
aligned to any technology or software vendor

• License auditing, acquisition and management 

• System support and administration

• Defining a Spatial Vision and Strategy for your 
organisation to optimise the value of your spatial 
information

• Refining the Vision and Strategy into a roadmap, 
involving the creation of realistic and achievable 
work packages to realise the Vision.

Systems and Strategic Solutions that have been delivered
BHP Billiton Iron Ore 
ArcGIS Server Deployment 
Talis Spatial Team members have deployed, upgraded and supported a number of ArcGIS Server instances, including the 
configuration and tuning of the underlying ArcSDE data management technology. Recently this involved the roll-out of an ArcGIS 
Server Imagery Extension into the organisation to support regional-sale imagery mosaics.

Water Corporation 
Data Management Strategy 
Talis was engaged to undertake a detailed review of the current work practices in relation to vegetation clearing approvals and 
reporting, and the systems which support these processes. A strategy was then developed which defined an ideal future state to 
improve process efficiency and reporting accuracy, and develop a number of work packages for the Corporation to achieve this 
future state.

Shire of Esperance 
Constraints Mapping  
Talis was engaged by the Shire to identify a suitable location for a new waste management facility based on best practice principles. 
To assist in the Shire’s decision making and determination, a system was created which examined the spatial relationships between 
over 30 datasets including environmental, social and logistical constraints and land tenure considerations. Of the 17,000 lots within 
the Shire, the system was able to identify 30 sites of interest that warrant further consideration. 
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Asset Management
The Talis Asset Management 

Team delivers asset management 
solutions to both the public 

and private sectors. Talis fully 
understands the entire asset 

lifecycle from planning to 
procurement, maintenance, 

expansion through to disposal. 

Spatial Intelligence
The Talis Spatial Team specialises 
in the effective delivery of spatial 

solutions focussing on the 
core service areas of Systems, 

Strategies, Data and Maps. We are 
committed to working closely with 
organisations to ensure the value 

and potential of spatial intelligence 
is fully realised.

Waste Management
The Talis Waste Management Team 
fully understands the lifecycle of all 
wastes and specialises in strategic 

waste management solutions.   
Our team is vastly experienced in 
the delivery of all types of waste 
management infrastructure from 

transfer stations and recovery 
facilities to landfills. 
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